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Startup Survivor Summer 2026 Cohort
is generously funded by IPON and McMaster University.

Programming is delivered by The Forge Business Incubator 
and DeGroote Heersink Hub at McMaster University.
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The Forge Business Incubator
What is it?

• Startup Incubator for McMaster University and Hamilton Region

• Supports entrepreneurship and innovation on campus and in the 

community

• Helps entrepreneurs validate business ideas and grow startups

• Connects students with startups for work and experiential learning

• Learn more: Forge website
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https://theforge.mcmaster.ca/
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The Forge Business Incubator
10 Year Legacy

• 350 Businesses Incubated

• $100 Million+ Funds Raised

• 1K+ Jobs Created

• 50+ Countries Reached
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Startup Survivor
What is it?

$200,000 Entrepreneurship Training Program 

and $30,000 Pitch Competition 

• Next Cohort: May 4 - August 28, 2026 (Summer term)

• Application Deadline: March 29, 2026

• Learn more: Startup Survivor website
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https://theforge.mcmaster.ca/programs/startup-survivor/
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Startup Survivor
Program Benefits

• Funding

• $10,000 funding per team

o Non-dilutive; McMaster does not take equity

• $30,000 Pitch Competition

• Weekly one-on-one mentorship

 

• Professional service provider advisory

• IP lawyers, accountants, insurance experts, etc

• 10 Entrepreneurship workshops

• Monthly cohort meetups

• Co-working at The Forge Incubator

• Access to Makerspace and prototyping advisory

• Investor Pitch Day

o One-on-one pitch coaching

o Guaranteed investor feedback

o Potential for $50K dilutive investment
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Startup Survivor
Program Overview

• Program duration: May 4 - August 28, 2026. Virtual Orientation on April 23, 2026.

• Goal: Team completes monthly business and technical challenges to fast-track startup.

• Workshops: Each challenge begins with educational workshops led by industry experts.

• Mentorship: Weekly mentor meetings provide strategic advisory and help with challenges.

• Challenges: Expert Review Panels provide feedback and team scores. Total score determines top 5 teams.

• Time commitment: Team commits 20 hours per week to working on their business. 

• Funding: When team completes challenges, they are rewarded with funding (Total: $10,000). 
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Startup Survivor
Eligibility Criteria

1. At least one founder must be a recent graduate (up to two years) or a currently enrolled student and in 

good standing at an Ontario university or college. 

2. Must have a novel business idea or early-stage startup.

3. All industry sectors are welcome as long as you’re developing a scalable business model.
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Startup Survivor
Event Overview

Orientation Day: April 23

CHALLENGE 1: Intellectual Property

✓ Challenge Start: April 23

✓ Asynchronous virtual education modules

✓ Workshop on IP Strategy: May 7 

✓ Mentorship: Weekly in May

✓ Cohort Meetup: May 21

✓ Challenge Submission Deadline: May 31

CHALLENGE 2: Business Modelling

✓ Challenge Start: May 4

✓ Workshop on Communication Skills: May 4 

✓ Workshop on Business Modelling : May 5 

✓ Workshop on Market Segmentation : May 6 

✓ Mentorship: Weekly in May

✓ Cohort Meetup: May 28

✓ Challenge Submission Deadline: May 31

CHALLENGE 3: Prototyping Strategy

✓ Challenge Start: June 1

✓ Workshop on Prototyping Strategy: June 1

✓ Workshop/Design Sprint: June 2

✓ Mentorship: Weekly in June

✓ Cohort Meetup: June 25

✓ Challenge Submission Deadline: June 28

CHALLENGE 4: Go-To-Market Strategy

✓ Challenge Start: June 29

✓ Workshop on Go-To-Market Strategy: June 29

✓ Workshop on Sales Strategy: June 30

✓ Workshop on Financial Modelling: July 15

✓ Mentorship: Weekly in July

✓ Cohort Meetup: July 30

✓ Challenge Submission Deadline: August 2

CHALLENGE 5: Pitching to Investors

✓ Challenge Start: August 4

✓ Workshop on Pitching to Investors: August 4

✓ Mentorship and Pitch Coaching: Weekly in 

August

✓ Cohort Meetup: August 24

✓ Challenge Submission Deadline: August 25

✓ Investor Pitch Day on August 26-27

        Graduation Celebration: August 31
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EVENT FORMAT

Purple: Virtual

Green: In person



mcmaster.ca February 26, 2026 16



mcmaster.ca February 26, 2026 17



mcmaster.ca February 26, 2026 18



mcmaster.ca February 26, 2026 19



mcmaster.ca February 26, 2026 20



mcmaster.ca

$30,000 Startup Survivor Pitch Competition



mcmaster.ca

Startup Survivor
$30,000 Pitch Competition
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Startup Survivor
$30,000 Pitch Competition
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• Top 5 Teams invited to Pitch Competition during McMaster Entrepreneurship Week in November 2026.

• Public event at LR Wilson Hall with 200+ people in attendance.

• 5-min startup pitches and Q&A with Investor Judging Panel.

• Cash Prizes

• $15,000 First Place

• $10,000 Second Place

• $5,000 Third Place

• Acceptance into The Forge Incubator Lite Program: Mentorship, service providers, 250+ startup discounts, etc.
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Startup Survivor
Application Process

Watch Video Recording of Customer Discovery Workshop: 

Startup Survivor Workshop-20260226_174733UTC-Meeting Recording.mp4  Password: Survivor2026

Application Process:

Part 1 of 2: Complete customer interviews and fill out Customer Discovery Excel File.

Part 2 of 2: Submit Application Form: https://wkf.ms/4tkV7mS 

Application Deadline: March 29, 2026 at 11:59 PM EST
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Startup Survivor
Helpful Resources

1) Customer Discovery Workshop           2) Customer Discovery Guide            3) Sample Interview Qs

    Video Recording
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Startup Survivor Program Manager
Contact for questions and application support

Mariya Leslie

Manager, Student Entrepreneurship

The Forge Business Incubator

McMaster University

mariya@theforge.mcmaster.ca 
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